Strategy and actions (from inputs to outputs)

program activity description Responsible staff Start date Ending date
St Paul P.S 16-Feb-10 25-Feb-10
St Peters P.S 15-Mar-10 26-Mar-10
Katwe United P.S 22-Apr-10 22-Apr-10
Nsambya parents 24-Jun-10 24-Jun-10
Nakivubo Blue P.S 15-Jul-10 29-Jul-10
St. Joseph P.S 9-Aug-10 16-Aug-10
Secgndary, Visiting St.Janan S.S Mukiibi Ronald, 16-Sep-10 23-Sep-10
& ) schools Rock foundation Mwanje Jally. 5-Nov-10 19-Nov-2010\
education.
Apostolic S.S 1-Dec-10 6-Dec-10
Tropical S.S
Kampala S.S
City centre S.S
St George S.S
St Luke S.S
program activity description Responsible staff Start date Ending date
10-Jan-10 10-Jan-10
21-Feb-10 21-Feb-10
28-Mar-10 28-Mar-10
11-Apr-10 11-Apr-10
. 15-May-10 15-May-10
Hozlt;r;i{SOIE m-lisada home S&%j:\;?eB.ZTICO' 26-Jun-10 26-Jun-10
1€ 1%y, 11-Jul-10 11-Jun-10
15-Aug-10 15-Aug-10
8-Sep-10 8-Sep-10
24-0ct-10 24-0ct-10
20-Nov-10 20-Nov-10
5-Dec-10 5-Dec-10
program activity description Responsible staff Start date Ending date
2-Feb-10 23-Feb-10
2-Mar-10 30-Feb-2010
6-Apr-10 27-Apr-10
Educate Entre- 4-May-10 25-May-10
renuership Educate teaching 1Jun-10 29-Jun-10
P learnin M-lisada home. staff 6-Jul-10 27-Jul-10
o ngf ' 3-Aug-10 31-Aug-10
program. 7-Sep-10 28-Sep-10
5-Oct-10 26-0ct-10
2-Nov-10 30-Nov-10
7-Dec-10 28-Dec-10
program activity description Responsible staff Start date Ending date
2-Jan-10 30-Jan-10
6-Feb-10 28-Feb-10
6-Mar-10 27-Feb-10
3-Apr-10 24-Apr-10
. 1-May-10 29-May-10
. . Uganda mixed
MlXed martlal M_licada hama martial artc 5-]un-10 26-]un-10
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arts training. . 3-Jul-10 31-Jul-10
federation.
ederation 7-Aug-10 28-Aug-10
4-Sep-10 25-Sep-10
2-Oct-10 30-Oct-10
6-Nov-10 27-Nov-10
4-Dec-10 25-Dec-10
program activity description Responsible staff Start date Ending date
m-lisada home Ric‘}/l\;il(limAr'r:r)rllbo 1-Apr-10 1-Apr-10
Debates Neighbor schools. Mar l'\/[u]kiibi 19-Jul-10 19-Jul-10
Centers. Ry(’mal p 8-Sep-10 21-Sep-10
' 25-Nov-10 25-Nov-10
15-Dec-10 19-Dec-10
C Tebezinda 13-Jul-10 25-Jul-10
u?(EEZe M-lisada home, Derrick, Segawa 1-Aug-10 7-Aug-10
& Bosco 10-Sep-10 10-Sep-10
9-Oct-10 9-Oct-10
program activity description Responsible staff Start date Ending date
Education Plays, short M-lisada home and 18-Jun-10 25-Jun-10
OgrAmS Skirts. About allocating several Tebezinda 23-Jul-10 23-Jul-10
pthr%)u h HIV, AIDS surrounding schools | Derrick, Segawa 24-Sep-10 30-Sep-10
drami awareness, and recreations Bosco. 22-0Oct-10 22-Oct-10
' poverty centers.
program activity description Responsible staff Start date Ending date
3-Feb-10 19-Feb-10
Assessment Tebezinda Derrick
Counseling, Ass_e.ssing the Walusimbi 1-Apr-10 13-Apr-10
guidance. Co}rll_(li(litlons oilthe Richard.
Psychiatric children under . 29-Apr-10 29-Apr-10
- visits rehabilitation. Nekambi Annette
care and 5-May-10 19-May-10
support 7-Jul-10 21-Jul-10
- . 12-Aug-10 19-Aug-10
Pro"ég‘_rl‘l% gﬁﬁzzelmg 31-Aug-10 31-Aug-10
) ' 1-Sep-10 1-Sep-10
Ensuring professional 5-Oct-10 14-Oct-10
check-ups by a 26-0ct-10 26-Oct-10
psychiatrist. 10-Nov-10 10-Nov-10
program activity description Responsible staff Start date Ending date
Workshop on negative 23-Mar-10 23-Mar-10
A s e Tebezinda 10-Apr-10 10-Apr-10
HIV|AIDS Workshops Wareness Semmars | berrick, Ampaire sl L sl L
. Open lectures by . 10-Jun-10 10-Jun-10
programs [ and seminars. . Victor, Nakyagaba
professionals on HIV- Hurriet
Community 11-Sep-10 12-Sep-10
program activity description Responsible staff Start date Ending date




VCT by AIC 14-Apr-10 14-Apr-10
Voluntary VCT by AIC 13-Jun-10 13-Jun-10
Court‘Z:EEg and 12-Sep-10 12-Sep-10
& VCT By AIC
VCT by AlC 1-Dec-10 1-Dec-10
Visiting Visiting marginalized Tebezinda 27-Jun-10 27-Jun-10
programs communities. Derrick, Ampaire
Victor, Nakyagaba 1-May-10 31-May-10
Hurriet 18-Jun-10 18-Jun-10
11-Jun-10 11-Jun-10
25-Jun-10 25-Jun-10
Educational Drama 23-Jul-10 23-Jul-10
presentatlons 16-]111-10 16-]111'10
30-Jul-10 30-Jul-10
22-Oct-10 22-0ct-10
29-Oct-10 29-0ct-10
program activity description Responsible staff Start date Ending date
Music and :
. Kampala music
recreation Classes
school.
program
th th
. Theory examinations. 4", Mar,2010 4", Mar,2010
Examinations
(Abrsm)
st st
New year's day. 17,Jan,2010 17Jan,2010
th th
Liberations day. 26 ,]an,2010 26 .Jan.2010
Terehe sita 4" Jan,2010
Christmas concert 25-Dec-10 25-Dec-10
Kibo movie night 29-Jan-10 29-Jan-10
NRM passing Cadres 27-Feb-10 27-Feb-10
International 8-Mar-10 8-Mar-10
World water day 22-Mar-10 22-Mar-10
Cross country 2-Apr-10 2-Apr-10
athletes’ competition. 4-Apr-10 5-Apr-10
Segawa Bosco,
. Easter concerts : 11-Apr-10 11-Apr-10
International Kalema Francis.
celebrations/ Labour day 1-May-10 1-May-10
concerts Women'’s Health Day 12-May-10 12-May-10
Day of African Child 16-Jun-10 16-Jun-10
National Heroes Day 9-Jun-10 9-Jun-10
World Environment 5-Jun-10 5-Jun-10
World population Day 11-Jul-10 11-Jul-10
Welcome 19-Jul-10 19-Jul-10
World Youth Day 12-Aug-10 12-Aug-10
Humanitarian Day 19-Aug-10 19-Aug-10
Independence Day 9-Oct-10 9-Oct-10
United Nations Day 24-0ct-10 24-Oct-10
Universal children’s 20-Nov-10 20-Nov-10




M-lisada Children’s 27-Nov-10 28-Dec-10
World AIDS Day. 1-Dec-10 1-Dec-10
International 5-Dec-10 5-Dec-10
Christmas carols 19-Dec-10 20-Dec-10
M-lisada Christmas M-ll.sad:a 26-Dec-10 26-Dec-10
organization
party. _
committee.
program activity description Responsible staff Start date Ending date
Brass band, Exchange Brass band exchange 19-May-10 20-May-10
cultural group| programs for
’ program to Mbale
education [brass band and i
District band.
programs cultural band.
25-Aug-10 26-Aug-10
Brass band exchange Segawa BOSC(.)' 8 &
program to Kamuli Kalema Francis,
cultural group
Exchange program to 20-May-10 20-May-10
Ndere Troupe.
program activity description Responsible staff Start date Ending date
Workshop 15-Sep-10 17-Sep-10
program for M-lisada home.
Brass band.
Seminars and Workshop on 3-Mar-10 19-Mar-10
workshops leadership 28-Mar-10 28-Mar-10
) Home, courts 12-Jan-10 20-Dec-10
Leadership Parades Dube Rogers, 4Jan-10 26-Jan-10
and ) Parades Walusimbi 1-Feb-10 28-Feb-10
mentoring General Parades Richard, 1-Mar-10 29-Mar-10
programs. parades Parades 2-Apr-10 30-Apr-10
Parades 31-Mar-10 31-Mar-10
Parades 27-]an-10 27-lan-10
. STIs - 23-Mar-10 29-Mar-10
Reproductive Participatory
awareness .
health seminars
program
4-]Jan-10 21-Mar-10
program seminars
Dube Rogers,
Adolescence/ . Ajambo Mary, 1-Jun-10 15-Aug-10
Participatory Kalema Sadat,
puberty .
: seminars and classes
education
6-Sep-10 27-Sep-10
, Participatory
Peer education .
seminars and classes
Inf " 3-Apr-10 6-Apr-10
prormation |- Training ICT classes to 5-May-10 7-May-10
communicatio .
and workshops administrators
n technology
Kawere Sadat,
2-Apr-10 2-Apr-10

Odaga Derrick,

Mwanie Iallv
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e Children | General workshop on Jan-5-2010 5-Dec-10
programs and ICT
volunteers
programs
program activity description Responsible staff Start date Ending date
Counseling and ) . 26-Apr-10 >-May-10
_ Counseling children
guidance
L ) 3-May-10 7-May-10
Visiting relatives.
Meetings and 19-Jul-10 23-May-10
confessions.
18-Oct-10 18-Oct-10
Integration Children visit their 25-Oct-10 30-Oct-10
and reunion parents and
program Family visits guardians.
Hosting guardians at Tebezinda 22-Nov-10 28-Nov-10
the organization. Derrick, Segawa
Hosting role models Bosco. 12-Apr-10 18-Apr-10
from the community,
and well-wishers,
friends.
Visiting children at 23-Mar-10 26-Mar-10
their schools with
Parent .
workshops and parents, community
. leaders.
seminars
Holiday program. 13-Sep-10 17-Sep-10
31-Jan-10 31-Jan-10
24-Feb-10 24-Jan-10
21-Mar-10 21-Mar-10
(sub)Concerts 4-Apr-10 4-Apr-10
Segawa Bosco, 16-Jun-10 16-Jun-10
Kalema Francis, 19-Jul-10 19-Jul-10
Visitors Mukiibi Ronald, 28-Nov-10 28-Nov-10
Interaction classes Community tours, Tebezinda 18-Jan-10 31-Jan-10
visits Derrick. Mwanje 18-Feb-10 10-Apr-10
’ Jally. 13-Jul-10 19-Jul-10
2-Apr-10 2-Apr-10
10-May-10 25-May-10
Soccer, sports, short tournaments. 13-5ep-10 13-5ep-10
20-Dec-10 20-Dec-10
Awareness Workshops 22-Mar-10 22-Mar-10
programs
Water and Sanltatlot} Sanitation week 23-Mar-10 28-Mar-10
sanitation demonstration Bwanika Henry 5-Apr-10 5-Apr-10
programs . 26-Mar-10 26-Mar-10
Community Community
mobilization demonstrations




Community tour 17-Jul-10 18-Jul-10
Community visit 20-Nov-10 21-Nov-10
Needs assessment 24-Nov-10 24-Nov-10
4-]Jan-10 31-Dec-10
_ Marginalized children
Field work. and identification.
community
tours Integration program 1-Jun-10 30-Jun-10
for new children at the 2-Aug-10 31-Aug-10
Community for awareness on the | Mukiibi Ronald
outreach problem of street Amuge Daphne
program children Kabagimu
Hosting communities Rebecca, 3-Sep-10 24-Sep-10
and agencies that help 3-Sep-10 24-Sep-10
4-Oct-10 9-Oct-10
Training enumerators
Baseline
survey on . 18-Nov-10 31-Nov-2010
. Survey period
conditions and
trend of street 6-Dec-10 13-Dec-10
children in .
. Data analysis and
Kampala city i
presentation 2
i Start dat Ending dat
program activity description Responsible staff artdate naing date
Open Open
Coach Iga, 30-Apr-10 23-May-10
Games and . : . .
Games, training Major competitions | Bwanika Henry, 2-Aug-10 31-Aug-10
sports : .
Kirunda Derrick.
4-Apr-10 4-Apr-10
Arts and craft I Exhibitions at 28-Nov-10 29-Nov-10
Exhibitions
program concerts.
Capacity 27-Mar-10 3-Apr-10
building and Workshop Mukiibi Ronald,
training of | Lessons integrated in Mwanje 4-May-10 7-May-10
trainers holiday programs [Jally,Naziwa Dinah 10-Aug-10 12-Aug-10
Marketing open open
crafts to Reaching out to
various various agencies e.g.,
organizations | embassies, corporate
and companies, etc.

communities




